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Message from the Director

To the Community and Employees of the Florida Department of Health in Hillsborough County

It is with great pleasure that | present the 2017-2018 Annual Report for the Florida Department of
Health in Hillsborough County (DOH-Hillsborough). DOH-Hillsborough is proud of the significant
contributions it has made toward improving the health of Florida’s citizens and visitors to our state.
This report presents the many outstanding highlights from the past fiscal year, providing an overview
of our organization while showcasing the services, performance and impact we provide to our com-
munity.

| thank our community partners, who work together to improve the health of our community. The will-
ingness and engagement of our partners shows in the strides this community has made to improve
the health and well-being of the public.

The Florida Department of Health in Hillsborough County is committed to being a model public health
agency continuously evolving to exceed the needs of our community, customers, and employees. |
am proud to lead a team of Healthcare Professionals who each day wholeheartedly demonstrate their
devotion to public health to those they serve.

Sincerely,

St bt~

Douglas A. Holt, M.D.,
Director
Florida Department of Health — Hillsborough
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Our Mission
To protect, promote and improve the health of all people in Florida through integrated
state, county and community efforts.

Our Vision
To be the Healthiest State in the Nation
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STRATEGIC PLANNING

Florida Department of Health in Hillsborough County
is in the third year of a five-year strategic plan. Plans
were implemented to address priority areas:

e Healthy Moms and Babies
e Long, Healthy Life
e Readiness for Emerging

3 Health Threats
process & e £l e Effective Agency Pro-
strateglc cesses Y

time bl Shusiness As of June 30, 2018, a total
of 49 of 63 action plan steps
(78%), were completed.

missi
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Accomplishments and Highlights

WIC Obesity Project in Plant City resulted in a 51%
BMI decrease for clients who returned for a 2nd con-
tact.

Implemented HIV pre-exposure prophylaxis medica-
tion (PrEP) at two clinic locations.

Our Specialty Care Center achieved an 86% viral
load suppression rate, well above the state rate of
61%.

Worked with the North Florida AIDS Education and
Training Center to promote their HIV Symposium in
Tampa, with sessions on PrEP, nPEP, motivational
interviewing, and cultural humility.

Initiated multiple efforts to increase employee reten-
tion and satisfaction. A work group developed a
new recruitment brochure, and job shadowing policy.

To increase financial sustainability, Disease Control
initiated a new pharmacy and managed care con-
tract which increased our revenue by $145,000.

COMMUNITY COUNCIL

The Community Council engages its resources to
assess needs, provide positive collaborative com-
munity activities, and disseminate information nec-
essary for the promotion and protection of health of
residents and visitors.

Accomplishments and Highlights
Jr. Gasparilla Distance Classic

For the first time, the
Community Council par- |
ticipated in this event. |
The Jr. Gasparilla Dis-
tance Classic was well
attended with approxi-
mately 1,700 people that
stopped by the booth. A §
team of eight volunteers &
distributed promotional
items and provided health education.

National Public Health Week 2018

The Community Council organized several out-
reach events in April to celebrate Public Health
Week. The team distributed over 1,000 health pro-
motional items to more than 850 attendees.

~ Northdale Family Fun Fest

A team of five volunteers gave
1 out toothbrushes, toothbrush
timers, portion plates, mini
: -FlrstA|d kits, sunscreen, and
| ¥\ lunch bags. Around 250 visi-
i\“‘ tors stopped by the DOH-
Hillsborough booth.

University of South Florida (USF) Bull Market

A team of six volun- ‘\‘ivr‘“
teers gave promotional H“\smf A
items to approximately — =
250 attendees at USF. g .

The “Market” serves & g

the university’s ever- :
growing student popu-
lation and is one of the

largest student events
held on campus.




CUSTOMER COUNCIL

The Customer Council ensures clients are provided

with the highest quality service by consulting, advis-
ing, counseling, and making recommended improve-
ments to leadership.

Accomplishment and Highlights

Customer Service Certification Training

Dr. Pauline Rivers with, assistance of various certi-
fied customer service specialists, conducted the third
Customer Service Certification Training. Nineteen
employees competed the program during FY 2017 -
2018. Currently, 42 employees are certified as cus-
tomer service specialists. Employees maintain certifi-
cation through on-going professional development
and annually providing at least one 30-minute cus-
tomer service training to staff.

Customer Satisfaction Results

Currently, 39 different programs distribute surveys to
our customers. More than 10,500 customer satisfac-
tion surveys (averaging 875 per month), were collect-
ed and analyzed. Annually, approximately 67,000
client services were offered at ten locations through-
out Hillsborough County. The overall satisfaction rate
(Highly Satisfied Ratings only) was, 92.73%, which is
a 3.3% increase from last fiscal year.
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EMPLOYEE COUNCIL

The Employee Council provides recommendations to
enhance the employee’s work environment (safety),
wellness, and satisfaction.

Safety Committee

Multiple new trainings are now incorporated into reg-
ular staff training to include Stop-the-Bleed, Automat-
ed External Defibrillator (AED), basic First Aid and
Active Shooter.

Wellness Committee

Distance Challenge “FL State Parks”

Some 60 employees on 15 different teams participat-
ed in a 12-week challenge from March 26 to June
17, 2018. Participants logged a total of 12,331 miles,
with one employee logging 627 miles by herself.

Accomplishment and Highlights

Fall Health Challenge Biggest Loser Get Into Fit-
ness Today (GIFT Program)
) G Employees were given the

week GIFT program. Partic-
ipants weighed in weekly to
track progress. The chal-
lenge attracted 36 employ-
ees on nine teams with the
winning team losing 4.03%
total body weight.

[~ % " opportunity to follow a 12-

Move it, Move it Newsletter

A quarterly newsletter was created and shared with
all employees. The newsletter typically included a
featured article, physical health tips, mental health
tips, and an employee spotlight.

Smart Snacks Program
Members of the Wellness Committee provided multi-
ple programs and events :

throughout the year to in-
clude a Build your own sal-
ad bar luncheon, a
Smoothie Day, and a
Healthy Cookie Exchange.




PERFORMANCE
MANAGEMENT COUNCIL

The Performance Management Council (PMC) con-
ducts organizational performance progress reviews
of objectives and initiatives from the Strategic Plan,
Community Health Improvement Plan, and Quality
Improvement Plan. This review meets accreditation
requirements and ensures the agency is on track.

Accomplishment and Highlights

Ql Training and Education

Dr. Pauline Rivers and Todd Brushwood developed
an agency-wide Introduction to Process Mapping QI
training. With assistance from Quality Committee
members, various sessions were conducted, with
more than 95% of staff receiving the training.

HMS Duplicates QI Project

This project was completed during FY 2017 - 2018.
The objective to reduce the number of duplicate cli-
ent registrations was successful and is now part of
training of new employees. It’s also part of employee
performance expectations.

Internal Customer Satisfaction Ql Project

The objective was to increase the number of custom-
er satisfaction survey responses from internal cus-
tomers. The project was presented to all staff at the
February 2018 general staff day meeting.

National Quality Month

In November, DOH-Hillsborough celebrated National
Quality Month by recognizing staff who were in-
volved in Quality Improvement and promoting staff
Ql knowledge through a crossword puzzle contest.

HEALTHIEST WEIGHT FLORIDA

Healthiest Weight Florida Is a Florida-wide collabora-
tion that brings together state agencies, not-for-profit
organizations, businesses, and entire communities to

) Welght

v;E..!.E.,.S e f.f,,/%.w

help Florida’s children and adults make choices
about healthy eating and active living. Using evi-
dence based interventions, the program works to
influence the social determinants of health and move
Florida toward achieving health equity. Healthiest
Weight Florida is creating healthy places statewide
by focusing interventions in: birthing facilities, early
care and education centers, schools, worksites, com-
munities, and health care settings.

Accomplishment and Highlights

Birthing Facilities

Women, Infants, and Children (WIC) Supplemental
Nutrition Program enhanced breastfeeding support in
the community. Peer counselors were hired at each
WIC Site and a Helpline was created to provide
breastfeeding participants assistance after hours and
on weekends.

Health Care Settings

Increased outreach efforts, health equity, and refer-
rals from physician offices to the DOH-Hillsborough
Diabetes Prevention and Management programs.
Nearly 700 referrals were received.

Worksites

The CDC Worksite Health Scorecard was reviewed
and a wellness im-
provement plan was
created with key ac-
tivities focusing on
nutrition, physical
activity, and overall
wellness. Staff also
participated in four
River Clean Up
events to promote
physical activity and
a clean community.

Communities

A Health Impact Assessment was conducted for a
local Brownfields project that sought to redevelop a
Brownfield located in the University Area of Tampa.
The plan established a playground and a community
garden, and includes efforts to improve the walkabil-
ity of the area.



Administrative Services

Finance and Accounting The department posted revenues and disburse-
General Services ments, including 15 standard contracts, totaling ap-

Human Resources proximately $4.8 million.

Management Information Systems
General Services

Performance and Quality Improvement
Managed security, housekeeping, fleet and building

Vital Statistics

Our purpose is to provide quality support ser- maintenance for 12 locations throughout the county,
vices that help program staff achieve our mis- as well as oversaw Safety Program, Purchasing, and
sion Contract Admin- —

: istration. —

Accomplishment
Finance and Accounting and Highlights

+ Completed -4
renovationsto [
the new Uni-
versity STD
Clinic, Univer-

Annual Revenue S|ty WIC CI|n|C

and Specialty Care’s HIV Research Center to

increase client access and efficiency of these

Managed a $37.9 million budget, with more than 35
funding sources, including local, state and federal
dollars.

operations.
+ Interior and exterior lighting was upgraded to
'i;‘;:j:éfnizb““emem LED lights in the Downtown, Kelton, and North
Hillsborough buildings.
Local Grant/Contracts + Parking lot lighting was added to the Kelton
o Envirenmental sl fees building to enhance staff safety.
= Other Fees / Revenue + Air conditioning units were replaced at the Kelton

and University buildings.

Human Resources

Human Resources serves managers, employees,
and future employees, providing subject matter ex-
pertise to them. Human Resources maintained more
than 411 career and contracted positions. There
were 102 people hired and 13 retirements. Each
retiree had an average of 21 years of service, the
Other Expenses longest being 35 years of service.
_Z‘:h"“accte‘: e The Workers’ Compensation rate was 3.71%. This is
T more than a percentage point lower than the rate for
previous reporting period, 4.9%, and substantially
lower than the 8.8% target rate established by the
Florida Department of Health.

Annual Expenditures

Personnel Costs

Drugs & Vaccines

Annual Report 2017 - 2018 hillsborough.flhealth.gov




Administrative Services

Volunteers Accomplishment and Highlights
During the 2017 - 2018 fiscal year, 478 volunteers . . .
contributed more than 5,100 hours of service. The * Upgraded 70% of University Area Community

; Health Center to Cat6 cable.
total value of volunteer services was more than
$217.000. o Migrated the STD Program Office from the

Downtown Main Building to the University Area
Community Health Center.
o Performed upgrade to Etreby server.

Number of o Deployed DOH WIFI to University, Kelton and
Volunteers/Students | Number of Downtown.

Division Hours Performed creation and deployment of QFlow
Community 3 1935 system to the STD Clinic.
Health
Disoase Control ) ey Performance and Quality Improvement
Environmental 1 97.5 Performance and Quality Improvement (PQlI) focus-
Health es on HMS administration, workforce development,

— data analysis, quality improvement and performance
Nutrition 29 658 management. The purpose of PQl is to identify, rec-
Subtotal 77 3370 ognize and cultivate quality in the DOH-Hillsborough
people and processes.

Medical Re- 401 1809.5 ) o
serve Corp Accomplishment and Highlights
Total 478 5179.5 e Implementation of a
new performance
management system.
e Supported agency/
division quality im-
Volunteers Value provement projects
Non-licensed volunteers $107,106.37 and initiatives.
Licensed volunteers $110,488.52 Vital Statistics
- Recorded 17,422 new births and 10,242 deaths in
Total Value of Services $217,594.89 Hillsborough County. Vital Statistics office continued

their partnership with Hillsborough County Tax Col-
lector’s Office, who issued 10,674 birth certificates at
their 6 offices during the past year.

Management Information SyStems In addition to recording new births and deaths, the

Installed, operated, and maintained voice, data, and Vital Statistics Office responds to public requests for
video comrﬁunications services for the Health De- birth and death certificates. Hillsborough County Vital

partment. Also, provided local and wide area network ~ Statistics issued:

and desktop computer support services at 15 sepa-

rate operating locations within Hillsborough County,

which includes the State’s Tampa Medical Quallty Birth Certificates Death Certificates
Assurance office and the Brain and Spinal Cord 51443 58913
Injury Prevention program offices. . :

hillsborough.flhealth.gov Annual Report 2016 - 2017




The Epidemiology program provides a number of
services for the community, including reportable dis-
ease and outbreak surveillance and investigations,
and education to community partners about the con-
trol and prevention of communicable illnesses.

Perinatal Hepatitis B Prevention Program

The goal of the Perinatal Hepatitis B Prevention Pro-
gram is to protect infants exposed to the Hepatitis B
virus during birth. During fiscal year 2017-2018 thir-
teen women were enrolled in the Perinatal Hepatitis
B Prevention Program in Hillsborough County. Elev-
en infants received Hepatitis B Immune Globulin
(HBIG) and Hepatitis B vaccine birth dose within the
first twelve hours of birth.

Enhanced Influenza Surveillance

Due to the severity of the 2017-2018 influenza sea-
son, starting in February 2018 the State Health Of-

fice requested that hospitals report individuals who

were younger than 65 years of age and admitted to
the ICU with a positive influenza test. Hillsborough
County reported 63 cases from February 1, 2018 -

June 30, 2018.

Syndromic Surveillance

Epidemiology staff utilizes emergency department
data to monitor iliness in our county. Daily analysis
has allowed for a rapid public health response when
necessary. Over the past year, 49 cases of reporta-
ble diseases have been identified, investigated, and

reported due to detection during ESSENCE analysis.

Our goal is prevention through providing evidenced-
based education to community members who learn
how to make and maintain healthy lifestyle changes.
The National Diabetes Prevention Program, Diabe-
tes Self-Management Education program, and our
Get into Fitness Today program encourage partici-
pants to improve overall health by reducing risk fac-

Diabetes Prevention Program (DPP)

This program assists those individuals at risk for de-
veloping Type 2 diabetes by focusing on 5-7% weight
loss and improving nutrition and physical activity. This
Centers for Disease Control and Prevention year long
program has proven results. From July 1, 2017 - June
30, 2018, we provided nine DPP classes to 50 individ-
ual participants who had an average of 6.3% weight
loss by the end of the program.

Diabetes Self-Management Education (DSME)
This is an American Association for Diabetes Educa-
tor standards based program, is available to people
with diagnosed diabetes. Hillsborough’s rate of diabe-
tes is higher than the Florida state average. Partici-
pants learn skills and information that help them bet-
ter control their blood glucose levels, lowering risk for
complications. This program is led by a Registered
Dietitian and Health Educators. From July 1, 2017 -
June 30, 2018 we offered 19 DSME opportunities to
96 participants, 80% of them showing an A1C im-
provement with an average improvement of .91 (the
goal is .5).

Get Into Fitness Today (GIFT)

Sponsored by Health Promotions, GIFT is facilitated
group meetings that encourage and support individu-
als in achieving a healthy weight through improved
nutrition and increased physical activity. From July 1,
2017 - June 30, 2018, 31 classes were offered and
there was a 660-pound net weight loss from approxi-
mately 149 participants.

- B

ABOUTGIFT  TRAININGTOOLS ~ WHAT'SNEW  RECIPES

Organize and visualize your
weight loss progress

Ask the Dietitian! Healthiest Weight Fla.



The goal of the Office of Health Equity is for all
Hillsborough County residents to achieve optimal
health where they live, learn, work, play, and so-
cialize. Our office collaborates with numerous
partners, coalitions and initiatives to impact
health equity. These include multiple transporta-
tion committees of the Hillsborough Metropolitan
Planning Organization and the Vision Zero initia-
tive, the Child Abuse Death Review Committee,
the school district’'s School Health Advisory Com-
mittee, the Fetal Infant Mortality Review, the
Central Florida Behavioral Health Network and
other community-based organizations. Our over-
arching strategy is to address the social determi-
nants of health, through policy, system and envi-
ronmental changes, as well as assessment, edu-
cation and direct services.

Community Dental Program

In partnership
with the local
Federally Quali-
fied Health Cen-
ters, this program
. provides certain
urgent and pre-
ventive dental

" services to preg-
nant and post-
partum women,
infants and children who are uninsured or under-
insured. These services prevent and control dis-
eases and conditions related to poor oral health,
and refer patients into a local dental medical
home.

Florida Healthy Babies

This statewide initiative began in 2016 with the
goal of reducing racial disparities in infant mortal-
ity (the rate of infants who die before their first
birthday). This year Hillsborough County focused
on preconception health screening and connec-
tion to services. Over 400 WIC participants were
screened and referred to services, and assessed
to determine their transportation needs and rede-
signed educational and promotional materials.

Health Impact Assessments (HIA)

HIA is a systematic process used to advance health
equity in communities by considering the health im-
pacts of a proposed plan, policy, program, or project.
This tool helps incorporate health into planning and
decision—making processes. DOH-Hillsborough led
an HIA for the University of South Florida’s Center
for Brownfields Research. The HIA examined the
health impacts of a Brownfields redevelopment pro-
ject in the University gy

Area, and was funded |
by a grant from the US
Environmental Protec-
tion Agency. The De-
partment also hosted
an HIA training for De-
partment of Health staff
from other counties,
USF students and local
urban planners.

Health in All Policies (HiAP)

This framework is a cross—sectoral collaborative ap-
proach used to encourage government agencies,
particularly those not traditionally associated with
health, to consider population health in their decision
making. In FY 2017-
2018, a technical
assistance award
- | from the National
- Association of City
- | and County Health
- | Officials supported
HiAP program plan-
~ ning efforts focused
on outreach, mes-
saging, and bringing
value to partners.
Other projects in-
cluded assisting
with a public health
approach to com-
munity safety and
violence reduction,
T ' aligning agency
goals with the Hillsborough Metropolitan Planning
Organization, providing education on safe streets
and reviewing the City of Tampa’s Comprehensive
Plan for its inclusion of health.




Health Literacy

A new priority area for the DOH-Hillsborough Com-
munity Health Improvement Plan is health literacy,
the practice of empowering individuals to take better
control of their health through improved use and un-
derstanding of health information and resources.
Our priority populations for this initiative are DOH-
Hillsborough staff and organizations serving middle
through high school-aged youth. The first action
plan steps are to conduct baseline needs and inter-
est assessments for each priority population.

Healthy Start Administration Unit

In cooperation with the Healthy Start Coalition of
Hillsborough County, our Healthy Start Administra-
tion Unit enters infant and prenatal data to help part-
ners connect women and families to care and devel-
opmental programs.

Title X Family Planning

The Title X program plays a key role in preventing
unintended pregnancies, reducing the incidences of
abortion and improving birth outcomes. Services
include contraceptive counseling and supplies, pre-
conception and interconception health counseling,
infertility counseling, STD screenings, Reproductive
Life Plan review, and referral/availability of a medi-
cal home. In Hillsborough County, these services
are provided in partnership by the local Federally
Qualified Health Centers, at 11 different locations.

Childhood Lead Poisoning Prevention and
Healthy Homes Programs

The Florida De-
j partment of
sw Health in Hills-

=" borough contin-
Feos ues to remind the
“community and
; leaders that child-
. hood lead poison-
-ing remains the
“ -~ number one pre-

M3 S~ ventable problem

in America and Iead paint is present in millions of

1
i
i

(4
|

homes. Hillsborough County has remained commit-
ted to the Healthy People goal of eliminating elevat-
ed blood lead levels in children by 2020.

Confirmed First Time Lead Cases 2017-2018
New Child Lead Cases (0-16 years 34
old)
New Adult Lead Cases (17+ years 59
old)
Lead and Healthy Homes 2017-2018
Education
Medical Providers In-Service Training 28
Community Education Sessions 38

Childhood Lead Poisoning Program Outreach
As of June 2018, there were 53 pediatric offices and
labs that have been using the Lead Care |l blood
lead Analyzer in Hillsborough county. A 50% in-
crease from the previous year. This type of testing
allows parents
to have their
child tested for
lead poisoning
in a physician’s
office and re-
ceive results
within three
minutes. Phy-
sicians are
then able to
provide lead
risk and lead source education at the same time.
Health care practitioners provide preventive guid-
ance to parents of all young children regarding
sources of lead and help them identify sources of
lead in their child’s environment. Case-management
is a resource available to parents by the disease in-
vestigator to develop a care plan and an environ-
mental investigation either on the phone or through a
home visit.




The National Breast and Cervical Cancer Early De-
tection Program (NBCCEDP) as administered by
the Centers for Disease Control and Prevention
(CDC) funds the Florida Breast and Cervical Cancer
Early Detection Program (FBCCEDP).

= rowereD oY coc
@REENOUTCANCER

MNational Breast & Cervical Cancer
Early Detection Program

Hillsborough County’s regional program uses feder-
al and state funds to provide pap smears, mammo-
grams, and clinical breast exams to women 50 to 64
years of age in Hardee, Highlands, Hillsborough and
Polk counties who lack insurance to cover these
service. In addition, women under the age of 50 who
are symptomatic were granted access to the pro-
gram as long as they met the financial, insurance
and residency requirements. The program is based
on population percentages of different racial and
ethnic groups, with contracted providers providing
the services. We is an active partner in the Tampa
Bay Community Cancer Network.

Services Provided in 2017-2018
Mammograms 1,654
Clinical Breast Examinations 200
Pap Smears 118
Breast Cancers ldentified 32*
Cervical Cancers ldentified 0

* - When cancers are identified through testing, cli-
ents are linked to providers for additional testing and
treatment.

Sterilizations

Federal Title X funds vasectomies and tubal ligations
provided to eligible individuals at low to no-cost
through contracted providers in Hillsborough County.
Services are provided based on funding.

Sterilizations in 2017-2018
Tubal Ligations (women) 31

Vasectomies (men) 9

The Hillsborough County School Health Program
provides health services and the assurance of com-
pliance for all mandated screenings and health poli-
cies. This includes specific training and monitoring of
health trends and communicable diseases, along
with collaborating in health promotion for our stu-
dents. The goal in mind is assisting in the develop-
ment and aiding of each student in reaching their
academic goals and becoming productive citizens of
Hillsborough County. This program is funded from
State and Federal sources for contractual services to
the School District of Hillsborough County.

Services Provided in FY 2017-2018
Nursing Services/ Clinic Visit 2,290,155
Medication doses administration 228,762
Procedures 217,503
Mandated Screenings (Vision, 205,558
Growth and Development, Hearing
and Scoliosis)

Educational Presentations 3,013

The School Health Program is also responsible for
ensuring the Florida Youth Behavioral Risk Survey is
conducted every year to randomly selected schools
in the county.



Disease Control

Immunizations and Refugee Health
Programs

The Florida Department of Health Immunization Pro-
gram continues to increase vaccination levels in Hills-
borough County by providing education, vaccinations,
and building community partnerships. The Immuniza-
tion Program offers free vaccines to eligible children
through the Vaccines for Children Program (VFC),
and offers adult immunizations in clinical and commu-
nity outreach settings. We also provide post-
exposure vaccinations

to rabid or potentially
rabid animals.

During National Infant
Immunization Week,
the Immunization Pro-
gram promoted the
importance of protecting infants from vaccine-
preventable diseases with education materials and
presentations.

From July 1, 2017 - June 30, 2018, the Immunization
Program provided 17,617 services to 5,263 undupli-
cated clients. The Florida Department of Health in
.. Hillsborough County co-

I operatively supports the

: | local health initiative to
& be “school ready” by
providing immunization
services with the Back-2-
School Coalition during
events before the start of
each school year. In July
and August of 2017, we
provided 4,175 childhood immunizations.

During the 2017-2018 Influenza Season (October-
March), we helped protect our community through the
provision of 4,324 flu shots throughout all ages.

Due to increased animal bite reports and rabid ani-
mals, 191 patients received a grand total of 549 vac-
cinations between July 1, 2017 - June 30, 2018.

Refugee Health

The Refugee Health Program’s vision is to be the
leader in providing culturally sensitive health services
for persons who have fled their home country to flee
persecution and seek a better life and self-sufficiency

Annual Report 2017 - 2018

in the United States. The Refugee Health Program
provided 25,994 services to 2,760 unduplicated cli-
ents during the period July 1, 2017 - June 30, 2018.
Case management services were provided to 390
refugees to link refugees to healthcare services dur-
ing July 1, 2017 - June 30, 2018.

DOH-Hillsborough also participated in World Refu-

gee Day, celebrated in the Tampa Bay Area this year
on June 22, 2018. The event provided an opportunity
to network across the
Bay and provide edu-
cation of services pro-
vided by the Florida

Department of Health.

DOH-Hillsborough
took part in the 4th
Annual National Wel-
coming Week event =
celebrated September *
23, 2017. The celebration took place at the Universi-
ty Area Community Development Center, in Tampa.
Community members and partners were awarded
Welcoming Award certificates for their volunteer
work among refugees and migrants. One award was
given to Florence Ackey for her volunteer work with
refugee women and their families.

Tuberculosis (TB) Program

The Florida Department of Health TB Program’s pur-
pose is to protect the health of our community
through competent public health education, interven-
tion and treatment of tuberculosis. We provide clini-
cal care services for the diagnosis, treatment and
management of active and latent tuberculosis. We
evaluate persons for possible exposure and infec-
tion. Persons with active tuberculosis are treated
through directly observed therapy.

DOH Hillsborough County TB
Cases by Gender for
7/1/2017-6/30/2018

DOH Hillsborough County TB
Cases by Age Group for
7/1/2017-6/30/2018
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Disease Control

This year, we provided 14,228 clinical services
during 5,894 clinical visits. These services were
provided to persons with active tuberculosis, their
contacts, and persons with latent TB.

HIV Surveillance

The HIV/AIDS Surveillance Office is responsible for
the timely and systematic collection, analysis, inter-
pretation, and dissemination of population-based
information about persons diagnosed and living with
HIV and/or AIDS. Collecting reportable information
from healthcare providers and laboratories, the office
works to improve access to the delivery of HIV pre-
vention, care and treatment services, and to evalu-
ate HIV/AIDS programs and interventions. The Sur-
veillance Office also serves as technical specialists
in lab interpretation; providing education upon re-
quest.. The HIV/AIDS Surveillance Office is also

We treated 28 persons with active tuberculosis
and evaluated 96 persons with contact with these
individuals.

Each year we commemorate World TB Day in
March to raise public awareness about the devas-
tating health, social and economic consequences
of tuberculosis (TB) and to step up efforts to end

the global TB epidemic. Although awareness is
promoted throughout the year, for the month of
March we had an outreach event for Hillsborough
county residents. We set up an educational table
and hosted a training for the private and public
sector with the Mantoux Tuberculin Skin Testing
Certification course.

Human Immunodeficiency Virus/Aquired
Immunodeficiency Syndrome (HIV/AIDS)

Program

The HIV/AIDS Program Office serves as subject
matter experts for local prevention and patient
care programs. In partnership with healthcare
providers, educators, community based organiza-
tions, stakeholders, and citizens, this team pro-
motes prevention strategies that include, HIV edu-
cation, condom use, routine testing, pre-exposure
prophylaxis (PrEP), treatment as prevention
(TasP), perinatal prevention efforts, and communi-
ty outreach. The Program Office team manages
over $2 million worth of contracts for HIV/AIDS
patient care, housing, prevention, and early inter-
vention services.

People who use PrEP must commit
to taking the drug every day and
seeing their health care provider
every 3 months for follow-up.

hillsborough.floridahealth.gov

responsible for the Medical Monitoring Project
(MMP) covering west central and southwest Florida.
MMP is a CDC grant funded study designed to learn
more about the experiences and needs of people
who are living with HIV.

Accomplishment and Highlights

Developed and implemented a retention and re-
engagement into care program in line with the
National HIV/AIDS Strategy’s goals of: reducing
the number of people infected with HIV, increas-
ing access to care and optimizing health out-
comes for people living with HIV/AIDS, and re-
ducing HIV-related health disparities.

Assisted with the implementation of PrEP at
DOH-

Hills-
borough
and orga-
nized a re-
gional train-
ing for
health de-
partments
and com-
munity or-
ganizations
focusing on
implementation and cultural humility.

Further refined the “Data to Care” program, a
strategy using HIV surveillance data to identify
HIV-diagnosed individuals who are not in care,
into care with a physician, thereby supporting the
HIV Care Continuum.
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Disease Control

Sexually Transmitted Disease
Program

The mission of the STD Program is to reduce the
number of new STD infections and prevent dis-
ease related complications through the promotion
of sexual health education, early disease identifi-
cation, and timely treatment.

We accomplish this through a competent public
health workforce providing comprehensive care
and education in the clinic, and integrated with
the efforts of our Surveillance Unit and early dis-
ease identification carried out by the Disease In-
tervention Specialists in the field.

During FY 2017-2018, the STD Clinic provided
services to over 4,200 unique patients. Surveil-
lance worked over 21,000 positive labs. Disease
Intervention Specialists conducted over 900 pa-
tient interviews.

Accomplishment and Highlights

In January, the STD Program relocated to the
University Area Community Health Center
increasing access for the community by being
located less than one mile from a Hartline
Transit Center.

e PrEP was implemented in the STD clinic.
PrEP is a once-daily pill taken orally to re-
duce the risk of HIV infection.

e In collaboration with Phi Beta Sigma Fraterni-
ty, the STD Program hosted a community
screening event in the University Area.

o Expedited Partner Therapy was implemented
in the STD clinic.The STD Program hosted
Get Yourself Tested (GYT) events at the Uni-
versity of South Florida and University of
Tampa.

Specialty Care Center

The Florida Department of Health in Hillsborough
County, Specialty Care Center (SCC) has been
involved with the provision of HIV/AIDS medical
and dental care from the very beginning of the
disease burden and will be here until the end.
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Our dedication to our clients remains our top priority.
The SCC continues to establish the benchmark for
one-stop needs for HIV+ individuals in Hillsborough
County and the surrounding area.

This is accomplished via a unique blend of State,
University, Hospital and Community Partnerships
that ensure the mission of reducing HIV infections,
linking and retaining HIV+ clients in care and sup-
pressing viral loads to ensure a happy, healthy life
for HIV infected individuals remains a priority. Our
team of dedicated medical professionals have hun-
dreds of years of combined experience with vast re-
sources at their disposal to ensure the provision of
state of the art medical and dental care.

During FY 2017-2018, the Specialty Care Center
provided services -
to 2,378 unique
patients, while the
Dental Department
serviced 738
unique patients.
We offer on-site

laboratory, phar- e

macy, case man-

agement, AIDS

Drug Assistance

Program, and re- '

search on premises.

Accomplishment and Highlights

e In October and November 2017, the SCC began
a new same day access (SDA) clinic to better
assist our patients in getting established into

care. The SDA has been highly successful and
well received by the patients we serve.

e In March 2018, the SCC included the provision of
sexually transmitted infection (STI) services into
the SDA clinic. This was offered as an extension
to our recently re-located STI clinic to the Univer-
sity Area and remains our busiest daily clinic
within SCC.

hillsborough.floridahealth.gov




Environmental Health

The Florida Department of Health works to prevent
disease of environmental origin. Environmental
health activities focus on prevention, prepared-
ness, and education and are implemented through
routine monitoring, education, surveillance and
sampling of facilities and conditions that may con-
tribute to the occurrence or transmission of dis-
ease.

The Environmental Health Team not only regulates
but strives to educate the public about environ-
mental safety and hazards. The Team works
closely with clients, community partners, and other
government agencies to link resources, develop
training programs, and improve the number and
quality of services provided. Overall success is
achieved by focusing on three key areas: custom-
ers, community and employees.

Community Environmental Health
e 3

The rabies virus is a sig-
nificant threat to public
health as untreated it is
nearly 100% fatal in hu-
mans. Environmental
Health ensures that all
possible rabies expo-
sures are reported and
investigated in a timely manner. Staff work with a
network of community partners such as: Hills-
borough County Pet Resource Center, local veteri-
nary offices, hospitals, and medical clinics. This
past year Environmental Health investigated 2,686
possible human rabies exposures.

Safe Drinking Water Program

Hillsborough County is one of seven health depart-
ments across the state that has been given prima-
— cy through the Depart-
; ment of Environmental
Protection (FDEP) to
regulate public water
. systems in their coun-
ty. Environmental
Health ensures that all
647 public water sys-
tems in the county

hillsborough.flhealth.gov

provide residents and visitors with drinking water
that meets Federal and State drinking water stand-
ards. Environmental Health consistently scores
around 100% on annual reviews which are con-
ducted by the FDEP and the DOH for adherence to
all policies and rules.

Onsite Treatment and Disposal Program

The Onsite Sewage Treatment and Disposal Sys-
tem (OSTDS) program, commonly referred to as
septic wastewater disposal, ensures the proper
installation of all new and repaired septic systems.
All systems are permitted and inspected according
to regulations found in Florida Administrative
Codes and Statutes.
There are over
120,000 onsite septic
systems in the County.
Environmental Health
issued 1,518 permits ‘
520 of which were for — =
new systems and 783
were issued for repair
to existing systems. In * :
addition, 803 onsite septic systems in the county
require advanced treatment, receive commercial
waste for disposal, or are in industrial manufactur-
ing areas, each are inspected annually to verify
proper operation and compliance.

TR

Community Outreach

Each year Environmental Health and other DOH-
Hillsborough staff participates in Paint Your Heart
Out Tampa, where
elderly or disabled
residents have their
homes painted at
no cost to them.

The Hillsborough
County Healthy
Homes program
addressed the key
residential health
hazards to include
asthma and allergy triggers, such as mold, damp-
ness and pests, injury hazards, and poor indoor air
quality.
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Nutrition

The Nutrition Division of DOH-Hillsborough con-
sists of the Special Supplemental Nutrition Pro-
gram for Women, Infants and Children (WIC), as
well as, professional staff who work within the
community providing nutrition education, menu
and meal plan assistance, and nutrition services
to partner programs throughout the county.

Hillsborough County
WIC is the fourth largest
agency in the state,
providing nutrition as-
sessments, education,
breastfeeding promotion
and support, and sup-

plemental healthy foods

including fresh fruits and

vegetables to pregnant
and post-partum women
and children up to 5
years of age. These ser-
vices have long-term
beneficial effects during
critical periods of growth and development for
insuring healthier newborns and thriving chil-
dren.

Eligible women are encouraged to use WIC ser-
vices as early in their pregnancy as possible to
receive the full benefit of nutritional counseling
and the supplemental foods available through
the program.

Breastfeeding Peer Counselor Program

WIC is the recipient of a Breastfeeding Peer
Counselor (BPC) grant which enables Hills-
borough Coun-
| ty to provide
breastfeeding
support to fami-
— lies who are
interested in
breastfeeding.

Our team con-

. ~ = sists of a inter-
national board certified lactation consultants, as
well as, 18 certified lactation counselors located

— —~P}

throughout our eight sites. Breastfeeding peer coun-
selors are available by phone at (813) 496-BABY
(2228) from 8 a.m. to 9 p.m. seven days a week for
breastfeeding questions and concerns.

Accomplishment and Highlights

o A yearly average of 33,364 clients participated in
the WIC program.

e 99% of clients have re-
ceived an appointment
within processing stand-
ards of 10 days.

e Conducted more than
380 outreach contacts .
to various WIC popula- =
tions.

o Federally Qualified
Health Centers mobile
dental units visit WIC
clinics to provide pre-
ventative dental care to clients.

e Partnered with Community Health division to pro-
vide bilingual nutrition staff to facilitate Spanish
Diabetes Self-Management Classes.

o Implemented WICHealth.org system to provide
online nutrition education to clients between of-
fice visits.

o Registered Dietitians have provided internship
opportunities for 29 future nutrition professionals.

e Healthy Start’s Resource Specialist served more
than 1,700 clients in the WIC offices, providing
families with concrete support and Safe Baby
education.

o Partnered with Hillsborough County to open a
new office in the Plant City area.

hillsborough.flhealth.gov



Public Health Preparedness

The Public Health Preparedness (PHP) mission is to
promote and protect the health and safety of the resi-
dents and visitors to Hillsborough County by mitigat-
ing the effects of a disaster through education, plan-
ning for, responding to and recovering from both nat-
ural and man-made incidents/disasters or pre-
planned events. Our strategies are based on the divi-
sional goals of Prevention, Education, Surveillance
and Intervention.

Emergency Support Function 8 (ESF 8)

Provide coordination of resources and response for
the health and medical system during emergencies.
Special Needs Shelter Registry Program

Develop and maintain a registry of individuals having
specific medical needs and staff/operate medical
shelters during emergencies.

Risk Communications and Public Information
Deliver coordinated, prompt, and actionable infor-
mation to the whole community using consistent, ac-
cessible, and culturally and linguistically appropriate
methods.

Planning, Training and Exercising

Develop formalized plans and partnerships to re-
spond to events that threaten public safety.

Cities Readiness Initiative Program

Develop a distribution system to provide prophylaxis
medication to all residents and visitors of the County
in response to a bioterror event.

Medical Reserve Corps (MRC)

Recruit, train and sustain medical volunteers to as-
sist during emergencies, incidents or pre-planned
events.

Accomplishment and Highlights

Hurricane Irma Response
On September 6, 2017, the county Executive Policy
Group declared a local state of emergency and acti-
vated the Emergency
7 Operations Center. Spe-
& cial needs shelters

== opened September 8,
wocences M = and the shelters re-
- ... mained active through
September 14.
Sl Some 1,702 special
needs evacuees were

' housed during that peri-
od and 178 staff members worked the shelters
throughout the operational period. Medical Reserve
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Corps and USF Citizens Emergency Response
Team volunteers augmented the Department staff.
PHP staff functioned as the ESF 8, Health and Medi-
cal section at the Hillsborough Emergency Opera-
tions Center from September 6 - 23, 2017. During
this period, the ESF 8 coordinated the evacuation of
two hospitals and two large nursing homes to safe
havens within the county.

Medical System Exercises

e PHP and the MRC participated in a multi-state
Federal Coordi-
nating Center
(FCC) exercise.
The FCC is de-
signed to receive
medical patients
being brought
into our area
from another dis-
aster stricken
area. In this ex-
ercise, the MRC was responsible for identifying
medical facilities that would accept these pa-
tients, provide all on-scene medical screenings
and stabilization treatment, and coordinating the
appropriate medical transportation for patients
being flown into Tampa from health care facilities
in Arkansas, Missouri and Tennessee.

e A table-top exercise was conducted for 46 health
service providers representing dialysis, ambula-
tory surgery, home health, Hospice, and nursing
homes. Attendees were able to identify their
strengths and areas for improvement in a “no
fault” environment and were able to share best
practices.

e Afull-scale exercise with 92 different organiza-
tions representing hospitals, nursing homes, as-
sisted living facilities, surgical service centers,
dialysis centers, and home health agencies was
conducted to test the effectiveness of the health
and medical system to respond to a large-scale
disaster. In total, 1,047 individuals participated
actively in the drill, which was designed to test a
hospital’s ability to deal with a surge of casualties
and ensure that other types of healthcare provid-
ers could maintain continuity of care for their pa-
tients during a disaster situation. A community-
wide improvement plan was implemented based
on opportunities identified during the exercise.
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Public Health Preparedness

Conducted full-scale Points of Dispensing exer-
cises to distribute medical countermeasures after
a bio-terror attack at TECO and the United States
Automobile Association (USAA). Both organiza-
tions partner with DOH Hillsborough to provide
post exposure medications to their employees
and their families. The exercise tested the organi-
zation’s ability to receive, account for, and distrib-
ute medications to all employees/family members
within a specified timeframe.

In conjunction with the Tampa Bay Regional
Health and medical Preparedness Coalition, de-
signed and implemented multiple medical facility
evacuation exercises and patient movement tab-
letop exercises. These exercises are designed to
test the capabilities of each facility, region and
state to evacuate patients.

Special Needs Registry
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Increased the number of registrants from approxi-
mately 2,500 to more than 3,900.

Revised the hospital assignment process to en-
sure that patients exceeding the level of care of
the shelters are placed in an appropriate facility
to include hospitals, nursing homes or assisted
living facilities.
Provided briefings to
the public and in-
service education to
home health agencies &
and nurse registries. 5%
Consulted with 58
home health, home
medical equipment,
nurse registry organi-
zations on planning and response requirements
for their registered patients to ensure continuity of
care during disasters.

Special Needs Shelter Operations

Program Management Team (PMT) restructured
teams into six separate teams and all shelter
managers will be assigned from PMT members.

PHP provided a Shelter Manager training to all
PMT members and follow-on training will begin
in 2019.

In May and June
2018, PHP devel-
oped and provided
Shelter Orientation
and Body Mechanics
Trainings for depart-
ment staff.

The Nurse Leader-
ship Team devel-
oped an enhanced
Nursing Shelter = :
Training that focuses L} ==
on situations encountered in the Hillsborough
Special Needs Shelters. Additionally, the Nurse
Leadership Team implemented basic First Aid
and Cardiopulmonary Resuscitation training for
staff. The course was developed and presented
by nursing staff from the School Health Program,
who are certified trainers.

Risk Communications and Public Information

A severe influenza season attracted significant
media inquiries and public outreaches. DOH-
Hillsborough staff did numerous interviews (see
Cover Photograph) to discuss facts and miscon-
ceptions and provided significant amounts of ed-
ucation to various target groups in the communi-
ty on prevention.

A spike in rabies cases attracted significant me-
dia attention. Numerous interviews were done
with various media
partners to en-
courage people to
do their part to re-
duce the chance
of exposure. In
addition to news
interviews, social
media was utilized
to share in-
fographics.

hillsborough.flhealth.gov




Florida Department of Health - Hillsborough
Main Line: (813) 307-8000 m 1105 East Kennedy Boulevard m Tampa, Florida 33602

Unless noted, area COUES @re 813.........eeeeeee ettt eeetateeaeeeeeans Telephone: ...........ccoovoveieeeieeeene Fax:
Health Department Director ..........ccccccecvvvennes Douglas A. Holt, M.D.........ccoooiiiiiiee 307-8008........cooeeeeeeeeeeeeeeeee 272-6984
Administrative Services Director..................... Christina Ciereck ...........cccoovvevveeeeeeeeecivieeeenn. 307-8015x6303 ......ccvvveeeeennne 272-6249
Assistant DIreCtor .........ccccceeeeeeeeiveeeeecae Cindy K. Morris, R.S. ..., 307-8008.......ccoeeeieeeeeeeeeeeeeeeeees 272-6984
Community Health Director.............ccccccuenee. Leslene Gordon, Ph.D., R.D., L.D./N................. 307-8015 X7101 ..cooeeeeeeeeeeeees 307-8094
Community Health Manager ...........cccceu...... Jennifer Waskovich, MS, RD, LDN................... 307-8015 X7102 ......ccovvveeeenne 307-8094
Disease Control Director ...........cccovveeeeeieecnnens Carlos Mercado, M\P.H......cccoovviiiiiiiiiiieee. 307-8015 x6321 ....coovveeeeeeeeen 272-6984
Data Center Manager...........cccooeeeiieeninannnns Chris Wagner..........coceiiieieeeeeeee e 307-8015 x3401 ....ooeieeiee 272-5685
Nursing Director.............cccooviiiiiiiiiiinen Gisela Hernandez, BSN............oovvvievieeiieiiiieennns 307-8015 x6402 ......cceeeveeeeeee. 307-8094
Environmental Health Director....................... Brian Miller, R.S......eeee 307-8015 x5901 ....coevveeeeeeeeeens 272-7242
Environmental Manager ..........c.cccooveovvienne Eliot Gregos, M.P.H, R.S. ... 307-8015x5902 ......ccvvveeennne 272-7242
Epidemiology Manager ...........ccccceveeennennnns Michael Wiese., M.P.H. ... 307-8015 X6701 .....oeeeeeenee 276-2981
HIV/AIDS Program Coordinator-..................... JIM ROt ..o 307-8015 x6501 .....ccevevreenne 276-2839
Immunizations/Refugee/TB Manager ............ Jylmarie Lewis, M\P.H. ..., 307-8015 X7701 ...oeeeeeee 274-1946
Legal Counsel........cccoeveeieciieieeieciee e Beverly H. Diehr, J.D.......cccoeveviiieeiecieeeee (727)507-4326 x7802 .....(727) 507-4329
Medical Director (HIV/ISTD/EPI)..................... Charurut Somboonwit, M.D............ccceeviernenn. 307-8008........ccceeieeieeeeene 272-6984
Medical Director (TB/Refugee) ...........c........ Beata Casafias, D.O. .....ccccceeveveeieeereeeeee 307-8008......cceeeeeeeeeereeenne 272-6984
Medical Director (SCC) .....cceecvveenveireeeneenne Jamie Morano, M.D. .......cccooieiiiineeeee 307-8008......cceeeeeeeeereeeene 802-9743
Nutrition Director..........coccovveeeeieeeciiieeeeeees Bonnie Watson, R.D.N., LD.N,,C.L.C............ 307-8015 x6312 .....ccvvvveeeeenne 307-8087
Nutrition Program Coordinator ....................... Latrasha Freeney, LD, RD/N ..........cccccveennnnee. 307-8015 X7425 ....coovveeeeeeeee 307-8087
Office of Health Equity Manager .................... Allison Nguyen, M.\P.H ..o 307-8015 x6601 .......cceeveennene 307-8065
Pharmacy Manager..........cccocoviiieniiennnieens Leslie Betts, PharmD............cccoooiiiiiiiinene 307-8072.....eiieieeeeeeeee 272-7240
PH Preparedness Director ..........cccccoeceeens Ryan J. Pedigo ........ccooiiiiiiiiiieceeeeee 307-8015 x4401 .....oooiveeee 276-8689
Public Information Officer........c.ccceeveveecuvnene. Kevin Watler ........ooooeveeeeeeeeecee e 307-8044........veeeeeeeeeeenn 276-8689
STD ManNagGer ....cccveeviieieeiie e Sophia Hector, M\P.H., CP.H..........cceeinne. 307-8015 x4501 ...coovveeeeeeeeeeens 307-8027
Vital Statistics Manager...........ccccocoveeienennnne Stephen Sandoval ..........cccccoeiiiiiiiiiecee 307-8002 x4001 .....ccoeveveenenne 903-3370

Immunization and Refugee Service: 8605 North Mitchell Avenue, Tampa, 33604 m (813) 307-8077 m Fax (813) 274-1946
Tuberculosis Center: 8515 North Mitchell Avenue, Tampa, 33604 m (813) 307-8047 m Fax (813) 975-2014

Specialty Care Center (HIV/AIDS): 1105 East Kennedy Boulevard, Tampa, 33602 m (813) 307-8064 m Fax (813)273-3721
University Health Center (STD): 13601 North 22nd Street, Tampa 33613 m (813) 307-8058 m Fax (813) 307-8027

Brandon: Oakfield Medical Plaza, 220 South Moon Avenue, Brandon, 33511
College Hill: 2313 E. 28th Avenue Tampa, 33505

Joyce Ely: 205 14th Avenue, S.E, Ruskin, 33570

North Hillsborough: 9827 North Sheldon Road, Tampa, 33635

Palm River: 7728 Palm River Road, Tampa, 33619

Plant City: 307 Michigan Avenue, Plant City, 33563

Sulphur Springs: 8605 North Mitchell Avenue, Tampa, 33604

University Area: 13601 North 22nd Street, Tampa, 33613

University: (Main office) 13601 North 22nd Street, Tampa, 33613

St. Joseph’s Women’s Hospital: 3030 West Martin Luther King Jr. Boulevard, Tampa, 33607
Tax Collector Office: 3011 University Center Drive, (Suite 150), Tampa, 33612

Tax Collector Office: 1834 Jim Redman Parkway, (SR 39), Plant City, 33563

Tax Collector Office: 4100 West Martin Luther King Jr. Boulevard, Tampa, 33614

Tax Collector Office: 3002 East College Avenue, Ruskin, 33570

Tax Collector Office: 3030 North Falkenburg Road, Tampa, 33619

Tax Collector Office: 601 East Kennedy Boulevard, (14th floor), Tampa, 33602



Notes:




Notes:







Florida
HEALTH

Hillsborough County

MISSION:
To protect, promote and improve the health
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